Template Business Plan

Guidance text can be deleted as you populate the plan with text. 

 1  Executive summary

A couple of paragraphs saying what the plan intends to achieve and what time period it covers.

[insert text here]

 2  Organisation and community

This section describes the organisation. You may wish to create a full Theory of Change which links vision and mission to outputs and objectives. You may also wish to create a full social impact strategy that further links outcomes and outputs to key performance indicators. A full Theory of Change and Social Impact Strategy would be summarised here and appear in full as appendices.

This section also summarises your structures, its key features and relationship to its community and members.

 2.1  Vision

A description of the world (or some section of it that the organisation would like to see. We believe...

[insert text here]

 2.2  Mission

A description of what the organisation will do over the long term to bring about the Vision. We will…

You should also state how your mission relate to your business activities.

You should also briefly state any longer term ambitions/objectives for the organisation - Further projects not detailed in this plan.

[insert text here]

 2.3  The story so far

A summary of what you have done to date.

 2.4  Structure and governance

This section describes the key features of your structure and governance, why you are structured this way and the systems and processes which provide the democratic accountability between the members and the governing body.

[insert text here]

 2.4.1  Legal Form
Describe which organisation legal form you have registered 

· Registered no.

· Date of registration

· Registered office

 2.4.2  Members

Describe the members (existing and future). Include any separate classes of members, such as workers, supporters, investors, customers etc. Describe any member benefits and the motivations for members to become involved. If there are multiple classes of member, describe the different motivations (if any) for each member class).

Describe the role of members in the governance of the organisation.

Suggested text:

[insert text]
 3  The business

This section describes the business activity of the organisation (proposed and any history), what development activity needs to happen to implement this business plan – what do you need to buy and how will you raise some or all of the money through a community share offer to finance the purchase.

 3.1  The marketing strategy

This section describes what you intend to achieve in terms of the business activity by the end of this plan.

[insert short overview]

 3.1.1  Marketing objectives

List objectives of this plan in relation to the business activity.

For example by 20XX you will have achieved some combination of:

· Grow turnover to x

· Achieve a productivity of x

· Grow market share to x

· Develop new product/service

· Enter new market

· Implement new way of trading – eg online sales

 3.1.2  Market opportunities

Short description of what gives you confidence around the implementation of the plan. Market research. Community consultation. Guaranteed clients/customers etc.

 3.1.3  Products and/or services (amend as appropriate)

Define the products/services, the customers and competitors.

For the products/services, define the:

· Features – the key features of the product, quality, accessibility, cost, ease of use etc.

· The benefits to the customer – better experience, more time etc.

	Product/service
	Proportion of sales
	Features
	Benefits

	1
	
	
	

	2
	
	
	

	3
	
	
	


For each product/service, define the following:

· Customer segments – where you will have different types of customer for the same product/service.

· Where those customers are

· What’s their price sensitivity?

· Why would they buy from you rather than a competitor.

· What are your key messages to that customer segment?

	Our competitors
	How they compare to us and each other
	Their Strengths
	Their weaknesses

	Competitor 1
	
	
	

	Competitor 2
	
	
	

	Competitor 3
	
	
	


	Price comparison
	Our price
	Their Price

	Competitor 1
	
	

	Competitor 2
	
	

	Competitor 3
	
	


Include narrative around your Unique Selling Point (USP) why customers would favour you over a competitor. Are you cheaper, better quality, more accessible, more local, more ethical?

 3.1.4  Pricing Strategy

Define your pricing strategy – how you have determined the price for what you are selling. Is it different for different products or customers? Will you offer special prices or discounts?

 3.1.5  Place

Define how people will access, pay for and receive your products and services. Is it different for different products or customers?

 3.1.6  Promotion

Define how you will communicate with potential customers and potential shareholders. Is it different for different products, customers or investors?

 3.2  The development plan

An overview of what has happened and needs to happen to implement this plan.

 3.2.1  Progress to date

A short description of what has already been achieved. A short overview of the historical performance of the organisation (pre-existing societies only) or the start-up process (new Societies). Early support, partnerships, community/stakeholder engagement.

 3.2.2  Development overview

A short description of what development has already happened and what needs to happen in short term in order to implement the plan. For example:

· Recruit key personnel

· Complete survey

· Negotiate/sign contracts

· Purchase assets

· Secure funding

· Recruit members

· Community consultation/development

 3.3  Operational plan

 3.3.1  Premises/Land (delete/amend as appropriate)

Describe the purchase/rental of any premises and/or land key to the implementation of the plan. Also define the costs, VAT treatment, depreciation and how any valuations have been arrived at – how do you know it’s a fair price?

 3.3.2  Equipment

Describe any equipment necessary. Also define the costs, VAT treatment, depreciation.

 3.3.3  Acquisitions (if appropriate)

 3.3.4  Other development 

Describe any additional support and associated costs around developing this plan, such as consultancy, licences, surveys.

 3.3.5  Suppliers (if appropriate)

 3.3.6  Other contractual arrangement (if appropriate)

 3.3.7  Policies and procedures

A short overview of the policies and procedures necessary for the running of the organisation (policies can be included as appendices).

 3.3.8  Key people

Short biographies and role descriptions of Directors and key personnel.

 3.3.9  Organisational structure 

A description of how you are organised internally. Who is responsible for what and accountable to whom?

 3.4  Capital plan

 3.4.1  Capital requirements and sources of capital

Description and table of what needs to be spent (including any working capital or contingency) and how it will be financed.

	Funds required
	

	Purchase of asset 1
	

	Purchase of asset 2
	

	Development costs
	

	Working capital
	

	Contingency (x%)
	

	Total required
	

	Funded by
	

	Revenue grants
	

	Capital grants
	

	Total funding
	


 3.4.2  Working capital requirements

Describe the need (if any) for working capital before organisation reaches break-even.

 3.5  Revenue model

Short description of the revenue model – what you will sell to whom generating what surplus.

 3.5.1  Historical financial performance (existing organisations only)

Short overview and table of historical performance.

 3.5.2  Key assumptions

Describe the key assumptions, particularly with regard to:

· Costs of sale

· Overheads

· Change in costs/turnover over time

· Taxation

· Share interest and withdrawal

 3.5.3  Financial projections

Summary tables covering the period of the business plan (at least 3 years and preferably covering the period of any debt repayment)

 3.5.4  Profit and Loss

	
	Year 20XX
	Year 20XX
	Year 20XX
	etc

	Total income
	
	
	
	

	Operating profit before depreciation, interest on capital and corporation tax (EBITDA)
	
	
	
	

	Net profit after  depreciation, interest on capital and corporation tax
	
	
	
	


 3.5.5  Cashflow

This table starts from your operating profit and then adds and subtracts cash movements that don’t relate directly to the trading activity to arrive at the actual cash movement for the year.

Net Profit (after tax) – this is taken from the P&L above

Net operating cash flow – adjustments to Net profit for corporation tax and any VAT and depreciation

Net investing cash flow – what you’ve spent on buying assets

Net financing cash flow – what finance you’ve raised minus any share withdrawal and loan capital repayments

Overall Net cash flow – calculated by adding all the above together.

	Yearly cashflow
	Year 20XX
	Year 20XX
	Year 20XX
	etc

	Net Profit (after tax)
	
	
	
	

	Net operating cash flow
	
	
	
	

	Net investing cash flow
	
	
	
	

	Net financing cash flow
	
	
	
	

	Overall Net cash flow
	
	
	
	

	Cash at start of year
	
	
	
	

	Cash at end of year
	
	
	
	


This table shows the monthly cashflow for the first year to illustrate any working capital requirement.

	Monthly cash flow
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Opening balance
	
	
	
	
	
	
	
	
	
	
	
	

	Cash in
	
	
	
	
	
	
	
	
	
	
	
	

	Shares
	
	
	
	
	
	
	
	
	
	
	
	

	Loans
	
	
	
	
	
	
	
	
	
	
	
	

	Grants/donations
	
	
	
	
	
	
	
	
	
	
	
	

	Sales
	
	
	
	
	
	
	
	
	
	
	
	

	VAT on sales
	
	
	
	
	
	
	
	
	
	
	
	

	Total cash in
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash out
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	
	
	
	
	
	
	

	VAT on cost of sales
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	
	
	
	
	
	
	

	VAT on overheads
	
	
	
	
	
	
	
	
	
	
	
	

	VAT due
	
	
	
	
	
	
	
	
	
	
	
	

	Purchase of assets
	
	
	
	
	
	
	
	
	
	
	
	

	VAT on purchase of assets
	
	
	
	
	
	
	
	
	
	
	
	

	Loan interest
	
	
	
	
	
	
	
	
	
	
	
	

	Loan capital repayment
	
	
	
	
	
	
	
	
	
	
	
	

	Share withdrawal (if any)
	
	
	
	
	
	
	
	
	
	
	
	

	Total cash out
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Closing balance
	
	
	
	
	
	
	
	
	
	
	
	


 3.5.6  Balance Sheet (organisation Funds)

	
	Year 20XX
	Year 20XX
	Year 20XX
	etc

	Total income
	
	
	
	

	Operating profit before depreciation, interest on capital and corporation tax (EBITDA)
	
	
	
	

	Net profit after  depreciation, interest on capital and corporation tax
	
	
	
	


 3.6  Risk

 3.6.1  Risk register

Include details of risks to the implementation of the plan together with the impact and likelihood of those things happening. Also include mitigation – what you will do to reduce the likelihood and reduce the impact of those things happening. Suggested register format below:

	Risk
	Likelihood (1-5) 1 is low
	Impact (1-5)
1 is low
	Score:
Likelihood x Impact
	Mitigation

	Loss of key personnel
	3
	5
	15
	Create redundancy of roles to reduce dependency on one person.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 3.6.2  Insurance 

List the insurance that you will have in place

 3.7  Implementation

An overview of how you will internally monitor the performance of the organisation against this plan and the review of the plan. Also how you will report to members. If you have created a social impact strategy, this will include a strategy for measuring and reporting that impact.

 4  Appendices (suggested)

 4.1  SWOT and PESTLE analyses

 4.2  Detailed financial projections

 4.3  Theory of Change

 4.4  Marketing plan

 4.5  Social impact Strategy

 4.6  Policies and procedures

 4.7  Licences and agreements

