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Open offers
Introduction
An open share offer is when a society invites the public to become members and investors of the society, subject to a basic requirement that members are free to withdraw their share capital subject to reasonable terms and conditions, and that withdrawal is not suspended. The Community Shares Handbook provides further guidance on open offers (see appendix one).
The Community Shares Standard Mark is awarded to open offers that are assessed to meet the good practice guidance contained in Community Shares Handbook. This is determined by a licenced practitioner conducting an independent assessment of the offer, based on an inspection of the following documentation:
Open offer document (this may be a webpage, download or printed document)
· Application form
· Current rules of the society
The society should make the following documents freely available for inspection by the public, preferably by making them available on its website, with references to these documents in appropriate places within the offer document:
· Annual accounts for at least the last three years (or since commencement)
· Current rules of the society
· Member finance summary (see appendix two).
· (Optional) Member benefit report (co-operatives) or community benefit report (community benefit societies) or some other form of social impact report

The Finance Summary Tables are a compilation of data most of which is contained in the FCA Annual Return (AR30) but presented in a form that enables members to understand how they contribute to, and benefit from, their investment in the society.  It includes three additional fields of data not currently required by the Annual Return; a statement of the interest rate (and dividend rate where appropriate) paid by the society; its expenditure on activities and/or organisations serving a broader community benefit (community benefit societies only); and data on investments and withdrawals of share capital during the year. Many societies include this data in the notes to their annual accounts. 
The Community Shares Standard Mark assessment template (see pages 3-10 of this document) is used by licenced community shares practitioners to determine whether a society’s open offer of share capital should be awarded the Mark. 
Following an initial assessment, the licenced practitioner may award the Mark, or identify areas where further action is required by the society before the Mark can be awarded.  The Community Shares Unit reserves the right to make a final judgement on all matters relating to the award of the Mark.
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Applicant organisation:

Society contact person name and email address: 

Reviewer:  

Date: 

Documents reviewed (list by file name): 
Offer document
Application form
Governing document
Annual accounts 
AR30 annual returns
Other documents

Society’s website address: 

Initial assessment	 ☐
Final assessment		 ☐

Recommendation (delete inappropriate)	Approved/ Further action required

Summary comments on assessment:






Offer document review
	1. Style of document
	Initial Assessment
	Initial Comments/action required
	Final assessment & comments

	1.1Offer document is appropriate in length, style and comprehension for the target audience 
	
	
	

	1.2 Provides public access to supporting documents (governing document, annual returns, accounts and reports as appropriate) 
	
	
	

	1.3 Displays Community Shares Standard Mark logo in prominent position within the document, with correct accompanying text.
	
	
	

	2. Basic information
	Initial Assessment
	Initial comments/action required
	Final assessment & comments

	2.1 Financial risk: Gives a prominent warning that the offer to invest is unregulated, that there is a risk of losing some or all of the money invested, and there is no rights to statutory compensation or complaint.
	
	
	

	2.2 Eligibility for membership: States the society’s rules regarding eligibility for membership, including any age restrictions or other criteria for determining who can be a member. 
	
	
	

	2.3 Withdrawable share capital: The terms and conditions affecting share capital (including the asset lock) should be fully explained, including any differences in terms and conditions between the current and previous share offers, and/or other forms of share capital held by the society. 
	
	
	

	2.4 Shareholding limits: The lower and upper individual shareholding limits should be stated. If the upper limit is below the statutory maximum, then an explanation be provided
	
	
	

	2.5 Democratic rights: The principle of one-member-one-vote, regardless of the amount invested should be highlighted. If the society issues more than one class of share, or has rules granting sectional voting rights to certain classes of member, then these should be stated. 
	
	
	

	2.6 Share interest (and dividends): The society’s rules on financial returns to members, whether as interest on share capital and/or dividends on transactions, should be explained. 
	
	
	

	3. Society information 
	Initial Assessment
	Initial Comments/action required
	Final assessment & comments

	3.1 Purpose: Brief description of the aims, objectives and purpose of the society, and why it is making an open offer of investment, distinguishing between plans to increase capital investment, provide for capital liquidity, or restructure the capital position 
	
	
	

	3.2 Finance summary table: The finance summary table has been correctly completed and included in the offer document using data that can be identified in the society’s annual accounts and AR 30 returns.
	
	
	

	3.3 Capital position: Description of the capital position of the society, detailing the level of share capital, reserves and long-term debt held by the society, identifying any significant changes in the last three years. If the society has negative reserves, it should explain how this may affect share capital withdrawals.
	
	
	

	3.4 Investment plans: Brief description of the longer-term investment plans of the society, how this relates to the capital position
	
	
	

	3.5 Membership: An explanation of membership turnover highlighted in the finance summary together with the society’s ambitions regards membership levels and member engagement.
	
	
	

	3.6 Share capital withdrawals: A narrative summary of the society’s track record and prospects for allowing share capital withdrawals. 
	
	
	

	3.7 Share interest (and dividends): A narrative summary of the society’s track record and prospects for paying share interest (and dividends where appropriate)
	
	
	

	3.8 Social impact: Description of the social impact and/or community benefits generated by the society, with refence to its Annual Return (AR30).
	
	
	




Application form review
	
	Initial Assessment
	Initial comments/action required
	Final assessment & comments

	1. The application form is simple, relevant and clear
	
	
	

	2. The details on the application form are consistent with the offer document
	
	
	

	3. Any special arrangements (joint ownership, nomination on death, shares as gifts, corporate membership applications etc) are clearly explained either, on the application form or in the offer document
	
	
	

	4. Data protection, privacy and electronic communications consents obtained 
	
	
	

	5. Payment arrangements do not expose applicants’ money to undue risks   
	
	
	

	6. Adequate provisions made to prevent money laundering (if considered relevant). 
	
	
	





Governing document review
	Society name
	

	Registered number
	

	Name of model rules (if used)
	

	Sponsoring body
	

	Type of society
	

	Identify any significant revisions that this society has made to the model rules
	



	Detailed review 
	Initial assessment/comments
	Final assessment / comments

	
	Are the rules (and any options, revisions or amendments) consistent with the principles of community shares?
	Are these rules adequately addressed in the offer document, if considered relevant to the offer? 
	

	1. Objects
	
	
	

	2. Membership categories 
	
	
	

	3. Membership criteria (including age restrictions)
	
	
	

	4. Share typology (withdrawable, non-transferable etc)
	
	
	

	5. Minimum/maximum shareholding
	
	
	

	6. Share withdrawal terms and conditions
	
	
	

	7. Composition of management committee (including member representation)
	
	
	

	8. Asset lock
	
	
	

	9. Quorum at general meetings
	
	
	

	10. Voting at general meetings
	
	
	

	11. Share interest rates rules or policy
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