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The Board of Directors of Co-operatives UK met on 08 December for its final meeting of 2021. 
Decisions centred upon our planned activity and budgets for the coming year and governance 
improvements including a proposed rulebook amendment which will come to members in 2022.  
 
A summary of the Board’s discussions and decisions can be found below.  
 

 
Zena King 
Society Secretary 
 
 
Our CEO, Rose Marley, presented an update to the Board on her activity since the last meeting 
with a focus on co-operatives on the political agenda with a meeting with Mims Davies, Minister for 
Employment; the West Yorkshire Summit with the Mayor of West Yorkshire, Tracy Brabin and the 
upcoming back bench business debate being championed by the Co-op Party and in Westminster 
by Steve Baker MP to raise the awareness of Co-ops.  
The Board heard about the progress of work to begin a consultation with stakeholders on the future 
for our building, Holyoake House, in line with our ambitions for it to be a key driver in the 
revitalisation of the co-op movement and its story. The consultation is being led by URBED 
(Urbanism, Environment and Design), an award winning worker co-op design practice specialising 
in urban design and sustainability in an urban context, and members will be given the opportunity to 
engage in the consultation early in 2022.  
Directors noted recent work with the Co-operative Heritage Trust, Co-operative College and 
Co-operative Press to scope a shared digital infrastructure and communications plan which is being 
supported pro-bono by tech experts at The Co-op Group.  
The Board received a financial update from Gareth Turner, Head of Finance, which outlined our 
anticipated position at the year-end to show a small surplus and highlighted variances from budget.  
Business then moved onto forward-looking items and saw the Board agree our strategic objectives 
for 2022-2024 which will prioritise internal activity and drive annual Key Performance Indicators. 
The Board approved a deficit budget for 2021 in order to invest in delivering elements of our 
strategic plan necessary to achieve sustainability and growth in the medium term. The Board 
agreed to work with staff and members to co-create a refreshed articulation of our vision and 
mission whilst acknowledging that our core purpose remains in line with our 150 year heritage. In 
future, this will align with using the co-op marque as an accreditation badge alongside a new 
Co-operatives UK logo.  
An ongoing discussion with the Worker Co-op Council focused on how we better support worker 
co-ops and facilitate growth in the sector led to consideration of the resource allocation to this vital 
work and directors agreed the content of a formal response to the Worker Co-op Council.  



Following the Board’s decision to endorse the candidacy of Ben Reid for re-election to the 
International Co-operative Alliance (ICA) Board, Ben joined the meeting to talk about recent 
achievements of the ICA and how Co-operatives UK’s members can support upcoming priorities 
including the consultation on whether the co-operative values and principles should be reviewed by 
the global movement. 
The Board made a handful of governance related decisions with vacancies to subcommittees and 
agreement to propose a rule amendment at the AGM in 2022 which would introduce the power to 
suspend a serving director, without prejudice, whilst an investigation into possible removal was 
completed. The Board also agreed to an amendment to the formula for weighted voting, as 
documented in our standing orders for general meetings, to restrict the voting power of associates 
to one vote in general meetings. This decision sits within the remit of the Board and this category of 
members are organisations which are not themselves co-operatives or mutuals but wish to align 
with our organisation. Associate members will be contacted in the New Year to raise awareness of 
this change to our governance and the decision to limit additional votes to organisations that are 
co-ops or mutuals. 
If you have any queries related to the details of this report or if you’d like to see us share this 
information in a different way then please email secretary@uk.coop. 
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