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Introduction
The Hive is a support programme for co-operatives delivered by  
Co-operatives UK in partnership with The Co-operative Bank.

From renewables to retail, sports to social 
care, The Hive aims to support new and 
growing co‑operative businesses with a 
bespoke	package	of	support	which	includes	
one‑to‑one direct support, skills training and 
peer mentoring.

The Hive launched in February 2016 and will 
run until December 2020. To date over 600 
groups	have	benefited	from	support.

The	Hive	hosts	a	wealth	of	useful	resources	
and	downloads	available	for	new	groups	
starting a co‑operative or community 
enterprise, through to established co‑ops 
looking to grow.

The Hive is delivered by Co-operatives UK,	the	network	for	thousands	of	co-operative	businesses	which	works	
to promote, develop and unite member‑owned businesses worth £36 billion to the UK economy.

The	Hive	is	funded	by	The Co-operative Bank,	which	has	enshrined	co-operative	values	in	its	articles	of	
association and its customer‑led Ethical Policy includes the commitment to support co‑operatives, including 
through	its	associate	membership	of	Co-operatives	UK.	In	June	2018,	The	Co-operative	Bank	announced	it	would	
extend	funding	for	the	programme	until	the	end	of	2020.

http://uk.coop
https://www.co-operativebank.co.uk/
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What support is available?
The Hive has three pathways of support:

•	 Pathway 1: For start‑up groups and recently incorporated co‑operatives.

•	 Pathway 2: For existing co‑operatives looking to grow and develop.

•	 Pathway 3: For businesses looking to convert to co‑operative or community ownership.

From	March	2019,	The	Hive	will	offer	successful	applicants	a	bespoke package of support, which includes some 
or	all	of	the	following:

•	 Up to eight days of direct one-to-one advice with a co‑operative development adviser.

•	 One skills training session delivered in‑house.

•	 Up to three days peer mentoring	from	an	experienced	co-operative.

If	your	application	is	successful,	we	will	agree	with	you	the	bespoke	package	of	support	and	number	of	days	you	
will	be	awarded	(up	to	a	maximum	of	12	days).	This	will	be	based	on	the	information	in	your	application	and	your	
support needs. 

We	anticipate	that	the	one	to	one	and	peer	mentor	support	will	involve	some	face	to	face	time	but	will	be	
primarily delivered by phone/video calls or email. The skills training will be delivered in‑house to your group and 
will	be	face	to	face.

The	Hive	support	is	open	to	groups	in	the	process	of	starting	a	co-operative,	newly	incorporated	co-ops	and	in	
the	early	days	of	trading.

The following page outlines the support available in more detail.
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Direct one-to-one support with a co-operative development adviser

Pathway 1: Start-up groups and  
recently incorporated co-operatives

Up to 6 days

Pathway 2: Existing co-operatives 
looking to grow and develop

Up to 8 days

Pathway 3: Businesses looking to convert 
to co-operative or community ownership

Up to 8 days
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•	 To	decide	the	most	appropriate	type	of	
co-operative	model	and	structure,	fine-tune	the	
governance and participation associated with that 
structure and with the incorporation process.
•	 To develop membership criteria and a member 
engagement and/or member training plan.
•	 With business planning, testing out the idea or 
raising	finance.
•	 Developing	a	community	share	offer.

•	 A board or management level diagnostic review 
or action planning session. This is a holistic 
approach	for	the	whole	organisation	and	aims	to	
assess	the	current	business	in	terms	of	business	
performance,	management	and	governance	and	
will	also	depend	on	the	overall	ambitions	of	the	
organisation to scale or expand.
•	 Advice and guidance to assist with developing 
strategies and action plans to help with sustaining 
jobs, growing the membership, improving trading 
income	or	profitability.

•	 An initial diagnostic review working with the existing owners 
to	assess	the	viability	of	an	employee	ownership	option.	
•	 Clarification	of	the	owner’s	withdrawal	
expectations	and	the	most	suitable	model	of	co-
operative	employee	ownership	for	the	business.
•	 A	financial	assessment	to	understand	the	potential	
buy‑out timescale.
•	 Advice	and	support	around	how	funds	can	be	raised	
for	the	buyout.
•	 An implementation plan leading to incorporation as a co‑op.
•	 Where	more	specific	expertise	is	required,	we	will	sign-
post clients to industry technical and legal expertise.
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•	 New registrations / incorporations.
•	 New	premises	(asset	transfer).
•	 New	community	share	offers	and	£amount	raised.
•	 Number	of	people	benefiting	from	skills	training	/	
peer mentor support.

•	 A new strategic plan, board members trained, 
new systems and processes.
•	 New	premises	(asset	transfer).
•	 New	community	share	offers	and	£amount	raised.
•	 Number	of	people	benefiting	from	skills	training	/	
peer mentor support.
•	 Increase	in	turnover,	profitability.
•	 Number	of	new	employees,	members.
•	 Number	of	new	clients,	customers,	products,	
services, markets.

•	 New registrations / incorporations.
•	 New	members	(employees).

Skills training delivered in-house – up to one day (all pathways)

One	in-house	training	session	is	on	offer,	to	be	delivered	to	the	group’s	board	or	management	committee.	This	will	be	determined	by	the	support	needs	identified	in	
applications	as	well	as	further	dialogue	with	The	Hive	team.	The	focus	of	the	training	session	will	be	flexible	but	is	likely	to	address	areas	relating	to	governance	(new	
director	/	board	training,	how	to	manage	conflict),	membership	or	understanding	co-op	finances.

Peer mentoring from an experienced co-operative – up to three days (all pathways)

Up	to	three	days	mentoring	is	on	offer	where	a	group	or	co-operative	is	matched	with	another,	more	established	and	experienced	co-operative.	The	content	of	support	
is agreed between the applicant and their mentor. The	mentoring	will	likely	take	place	in	a	range	of	ways,	from	face-to-face	meetings	(one-to-one	or	group),	phone/
video	calls	or	email.	Mentor	co-operatives	need	to	be	a	Co-operatives	UK	member.	The	Hive	team	will	advise	about	this	during	the	application	process.



Page 6

Who can apply?
We	welcome	strong	applications	from	all	sectors	and	from	all	regions	of	the	UK.	Below	outlines	specific	criteria	
and	objectives	that	we	are	looking	to	achieve	and	that	will	make	your	application	for	support	even	stronger.

Essential criteria

Co-operatives that are or will be based in the UK.

Co-operatives that are or will be trading and sustainable businesses.

•	 Already are or aspire to be a business with a clear trading model and aim to sustain or grow jobs or members.
•	 Already	are	or	aim	to	generate	a	surplus	which	will	be	distributed	among	members,	reinvested	in	the	business	or	will	benefit	the	local		 	
	 community	e.g.	a	community	fund	or	improved	services.
•	 Will not be wholly dependent on charitable donations or grants.

Additional criteria

Co-operatives from key sectors

The	Hive	welcomes	strong	applications	from	all	sectors.	However,	we	are	particularly	interested	in	applications	from	the	following:
•	 Creating	fairer	working	conditions	for	freelance	or	casual	workers,	particularly	in	the	‘gig’	economy	where	work	can	be	precarious.
•	 Creating	more	collaborative	digital	and	tech	ownership	models	e.g.	platform	co-ops	(see	also	the	UnFound programme: http://unfound.coop)
•	 Delivering improved health and social care provision.

Co‑operatives	offering	something	new

•	 Co-operatives	that	may	be	filling	a	gap	in	the	market	or	creating	alternative	and	more	democratic	solutions	to	specific	issues	or	challenges.	
•	 Where	the	model	has	the	potential	for	scaling-up	or	being	replicated.
•	 Examples	might	include	providing	access	to	better	quality	services	which	benefit	the	local	community	that	might	not	otherwise	exist,	delivering		
	 affordable	quality	community-owned	housing	or	innovative	community-owned	renewable	energy	projects.

Co-operatives from key regions/nations and demographics

The	Hive	welcomes	strong	applications	from	across	the	UK.	However,	we	are	particularly	interested	in	applications	from	the	following	regions:
•	 Lincolnshire	and	East	of	England,	Midlands,	North	East	,	Northern	Ireland,	Scotland,	Wales.

We	are	also	interested	in	supporting	co-ops	which	serve	or	benefit	under-represented	communities	such	as	Black,	Asian	and	Minority	Ethnic	(BAME)	
communities or young people.

http://unfound.coop
http://unfound.coop
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How to apply
Groups and co-operatives apply to The Hive at www.thehive.coop/apply

There are two stages when applying to The Hive. 
•	 Eligibility checker: Applicants	complete	an	initial	eligibility	checker.	If	the	applicant	is	able	to		 	 	
 demonstrate that they meet our minimum eligibility, they will be directed to the page to complete the  
	 full	application.	This	does	not	collect	any	information	or	data	from	the	applicant	–	it	is	a	self-assessment.

•	 Application form: Applicants	complete	the	full	application,	where	questions	relate	to	the	selected			
 support pathway.

The Hive is open to applications all year round. Applications are reviewed at monthly panel assessment 
meetings.	We	aim	to	notify	applicants	of	the	outcome	within	two	weeks	of	a	monthly	panel	meeting,	which	
means	that	the	maximum	amount	of	time	an	applicant	will	have	to	wait	for	a	decision	following	submission	is	
eight weeks. 

Applicants can also access this guidance on The Hive website:  
https://www.uk.coop/the-hive/apply/guidance

The following pages provide you with the information you will need to successfully 
complete the online application form – including any documents you should attach in 
support of your application. 

We will assess your application based on the information you provide. The questions will be 
different	depending	on	which	support	pathway	you	select.

https://www.uk.coop/the-hive/apply/guidance%23pw1
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Pathway 1: For start-up groups and recently incorporated co-operatives

Topic Questions Additional comments 

Organisation 
information

Organisation name / address / contact 
email

Have you applied to The Hive support 
programme	before?	

If	yes,	please	include	any	case	reference	number	you	have	from	previous	application(s).	A	case	reference	
number	would	start	with	the	letter	S	and	contain	5	numbers.

Are	you	currently	a	member	of	
Co-operatives	UK?	

If	yes,	what	is	your	membership	number?

Any website / social media links so 
we	can	follow/engage	with	your	
organisation on your journey through 
this process

This	will	help	us	to	follow/engage	with	your	organisation	on	your	journey	through	this	process.

Support 
pathway

Please select the support pathway 
which most meets your current 
requirements

Pathway 1: For start‑up groups and recently incorporated co‑operatives.
Pathway 2: For existing co‑operatives looking to grow and develop.
Pathway 3: For businesses looking to convert to co‑operative or community ownership.
Questions	will	be	based	on	the	selected	support	pathway.	We	will	review	your	application	and,	if	successful,	we	
reserve	the	right	to	offer	a	different	support	package	based	on	the	information	provided	in	your	application	form.

About your 
business

Tell us about your emerging group or 
business idea and how you will trade

•	 Can	you	demonstrate	that	you	understand	what	it	means	to	be	a	co-op	both	in	terms	of	membership,	business	
and	trading?
•	 How	will	a	co-op	model	of	ownership	add	value	to	your	business?
•	 What	is	your	service/product?
•	 What	have	you	achieved	so	far	and	what	do	you	expect	to	do	next?
Please	let	us	know	the	resources	you	have	used,	including	those	provided	by	The	Hive/Co-operatives	UK.

Viability, sustainability and growth.
•	 What work have you undertaken to 
test	your	business	idea	and	financial	
viability?
•	 Can	you	demonstrate	that	your	
product	or	service	is	needed?	

•	 Evidence	could	include	market	research,	feasibility	study,	community	support	and	engagement	(pledges,	surveys),	
a	prototype,	or	successful	examples	of	a	similar	nature.
•	 What	are	your	ambitions	to	grow	or	scale	the	business	and	/	or	improve	your	business	performance?	E.g.	new	
products	/	services,	new	premises	/	assets?
•	 How	are	you	planning	to	be	more	sustainable	(jobs,	members,	profitability)?

Tell us how your co‑operative is 
offering	something	new

•	 Tell	us	how	your	co-op	has	potential	for	growth,	scaling	up	or	replication.
•	 Are	you	filling	a	gap	in	the	market?
•	 Are	you	creating	alternative	and	more	democratic	solutions	to	specific	issues	and	challenges?
•	 See	our	guidance	for	key	sectors	/	markets	the	Hive	would	like	to	support	https://www.uk.coop/the-hive/apply/
guidance#who

https://www.uk.coop/the-hive/apply/guidance%23who
https://www.uk.coop/the-hive/apply/guidance%23who


Page 9

Back to top ^

Pathway 1: For start-up groups and recently incorporated co-operatives

Support needs Tell	us	why	you	require	the	support	
and what the direct one‑to‑one 
support	will	help	you	achieve?

•	 What	are	the	specific	issues	or	challenges	you	are	currently	facing?
•	 Do	you	need	support	to	identify	the	most	appropriate	ownership	model	and	legal	structure?								
•	 Do	you	need	help	with	incorporating?
•	 How	will	the	direct	one-to-one	support	help	you	and	what	are	the	intended	outcomes	at	the	end	of	the	delivery?
•	 Are	you	looking	to	test	out	your	business	idea	or	develop	your	business	plan?
•	 Are	you	intending	to	undertake	a	community	share	offer?	You	should	clearly	indicate	whether	you	require	
development	support	or	assessment	support	leading	to	being	awarded	the	Community	Shares	Standard	Mark.	
You	will	need	to	undertake	Step	1	of	the	Community	Shares	Step	by	Step	tool	and	submit	the	report	with	your	
application: http://communityshares.org.uk/how-does-it-work

Tell us how bespoke skills training will 
help	you?

•	 This	might	involve	skills	training	for	your	steering	group	or	board	around	strategic	planning,	change	management,	
governance,	membership,	communications,	HR	or	finance	etc.

Tell us how peer mentoring support will 
help	you?

•	 Are	you	looking	to	learn	from	an	existing	trading	co-op	in	a	similar	sector,	same	type	of	business	(ownership	
model)?
•	 Are	you	looking	to	learn	from	their	experience	around	their	governance	arrangements,	member	recruitment	and	
engagement,	strategic	planning,	community	share	offer	etc?

When do you want the support to 
commence	and	over	what	period?

•	 The Hive is open to applications all year round with applications reviewed at monthly panel assessment meetings. 
We	aim	to	notify	applicants	of	the	outcome	within	two	weeks	of	a	monthly	panel	meeting,	which	means	that	the	
maximum	amount	of	time	you	will	have	to	wait	for	a	decision	following	submission	is	eight	weeks.
•	 The	Hive	recommends	a	maximum	delivery	period	of	six	months,	please	be	sure	to	let	us	know	if	you	anticipate	
requiring	a	longer	duration.

Members and 
customers 

Tell us about your intended 
customers, users and members
•	 Who are the members, what will be 
the	member	benefit	and	what	will	be	
your	member	transaction?

•	 Try	to	be	specific	e.g.	numbers,	demographics,	where	located,	what	is	their	interest	in	the	co-op,	are	they	
individuals,	local	community	or	businesses?	How	have	you	researched	this	(primary	or	secondary	data)
•	 What	is	your	intended	co-operative	ownership	model?	https://www.uk.coop/the-hive/is-a-co-op-right-for-you/
getting-started/co-op-movement/co-op-models
•	 What engagement has there been with potential or existing customers, stakeholders and members (e.g. social 
media,	surveys,	events,	meetings,	subscribers,	number	of	existing	members)?	

Social and 
environmental 
impact

Tell us how your business idea/
organisation supports, serves or 
benefits	under-represented	or	hard	to	
reach communities and demographics, 
e.g.	Black,	Asian	&	Minority	Ethnic	
communities	(BAME),	or	young	people

•	 Tell us how you are creating or delivering social value and environmental impact (what issues, problems are users/
beneficiaries	facing	and	how	are	you	solving	these	issues?	How	will	you	measure	social	impact?
•	 Do	you	have	an	understanding	of	the	co-operative	values	and	principles?	See	https://www.uk.coop/the-hive/is-
a-co-op-right-for-you/getting-started/co-op-movement/values-principles

Governance How	are	you	organised?	 •	 If	you	are	not	yet	incorporated	or	at	the	early	start	stage	of	setting	up	your	business,	tell	us	more	about	your	core	
founding	group	and	how	you	are	organised?
•	 How	many	people	are	involved?	What	are	their	roles	and	relevant	experience	and	is	there	experience	of	working	
together?
•	 What	work	have	you	undertaken	to	understand	working	co-operatively?
•	 What	business	model	do	you	think	is	most	appropriate	for	your	organisation?

http://communityshares.org.uk/how-does-it-work
https://www.uk.coop/the-hive/is-a-co-op-right-for-you/getting-started/co-op-movement/co-op-models
https://www.uk.coop/the-hive/is-a-co-op-right-for-you/getting-started/co-op-movement/co-op-models
https://www.uk.coop/the-hive/is-a-co-op-right-for-you/getting-started/co-op-movement/values-principles
https://www.uk.coop/the-hive/is-a-co-op-right-for-you/getting-started/co-op-movement/values-principles
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Pathway 1: For start-up groups and recently incorporated co-operatives

Sector Which	sector	do	you	operate	in? •	 Community	energy,	sustainability	and	environment
•	 Community	retail,	wholesale
•	 Digital, creative and media
•	 Employment, training and education
•	 Food	and	farming,	community	supported	agriculture
•	 Health and social care
•	 Housing
•	 Pubs and brewing
•	 Sport and leisure
•	 Tourism, arts, heritage and community hub
•	 Transport

Legal status What	is	your	organisations	legal	status?
•	 [If	applicable]	What	year	was	your	
organisation	incorporated?
•	 [If	applicable]	What	is	your	annual	
turnover?

•	 For companies, societies and charities we need a registered number.
•	 Charitable	Incorporated	Organisation;	Community	Interest	Company;	Company;	LLP;	Scottish	Charitable	
Incorporated	Organisation;	Society;	Unincorporated;	Don’t	know

Reach What	is	your	organisation’s	reach? •	 Local	/	Neighbourhood	/	Regional	/	Multi-regional	/	National	/	International	/	Not	sure

Current	staff	
etc

How many employees, volunteers or 
members	do	you	currently	have?																																																							

•	 Part	time	staff	;	Full	time	staff;	Volunteers;	Members;	Board	members

Funding How	are	you	raising	the	funds	to	start	
your	enterprise?

•	 Commercial	Loans	/	Community	Finance	Loan	/	Community	Shares	/	Crowdfunding	/	Donations	/	Grants	/	
Sponsorship.
•	 Please	provide	any	additional	information	you	can	regarding	funding

Support 
providers, 
mentors 
and training 
providers

Do	you	have	a	specific	provider	in	
mind to deliver the direct one‑to‑one 
support?

•	 You	are	able	to	indicate	a	preferred	support	provider	for	all	aspects	of	the	support	available	as	part	of	your	
application.	If	your	application	is	successful,	we	will	make	every	effort	to	allocate	you	your	preferred	support	
provider.	However,	we	reserve	the	right	to	offer	an	alternative	based	on	availability,	geography,	skills	and	
experience.	You	can	see	a	list	of	The	Hive	Support	Providers	here:	https://www.uk.coop/the-hive/providers
•	 Do	you	have	an	existing	working	relationship	with	the	selected	provider?	You	will	be	asked	to	select	the	provider	
from	a	drop	down	list.

Do	you	have	a	specific	mentor	in	
mind to deliver the peer mentoring 
support?

•	 If	you	would	like	to	be	mentored	by	an	existing	trading	co-op	or	have	a	pre-existing	relationship	with	a	co-op	that	
you	wish	to	continue,	please	provide	details	of	the	co-op.	Please	provide	information	regarding	your	relationship	
with the support mentor you have indicated. 
•	 Mentor	co-operatives	need	to	be	a	Co-operatives	UK	member.	The	Hive	team	will	advise	about	this	during	the	
application process.

Do	you	have	a	specific	organisation	
or training provider in mind to deliver 
bespoke	in-house	skills	training?

•	 Please	provide	details	regarding	the	relationship	with	the	training	provider	you	have	suggested?	Why	have	you	
indicated	this	training	provider?	How	will	you	benefit	from	the	training?

https://www.uk.coop/the-hive/providers
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Pathway 1: For start-up groups and recently incorporated co-operatives

How heard How	did	you	hear	about	The	Hive? •	 Co-operative	development	body	/	adviser;	Co-operatives	UK	mailing	list	or	e-bulletin;	Co-operatives	UK	website,	
The	Hive	website;	Event;	Social	media;	Word	of	mouth;	Other	(please	specify)

Supporting 
documentation

You	may	attach	documents	that	
support your application. Please name 
these clearly, e.g. 
Co-operatives UK 2019 Business Plan. 
You	can	add	up	to	30MB	worth	of	
documentation	–	please	keep	this	to	
relevant documentation that aids our 
understanding	of	your	organisation.	

A	good	starting	place	for	new	start	co-operatives	or	recently	incorporated	are	around	business	planning:	
https://www.uk.coop/the-hive/co-operative-business-planning

Examples / other things to consider:
•	 Feasibility	study.	The	Hive	website	has	details	of	how	to	undertake	a	feasibility	study,	including	a	template,	under	
the	‘testing	your	business	idea’	section.
•	 Business	plan.	The	Hive	website	has	information	on	how	to	write	a	business	plan,	including	a	template,	under	the	
‘business	plan’	section	including	cash	flow	forecasts	and	basic	budgets.
•	 If	you	plan	to	apply	for	support	with	a	Community	Shares	offer,	you	will	need	to	undertake	the	initial	Phase	1	
Community	Shares	Step-by-Step	tool	and	upload	the	report	created:	http://communityshares.org.uk/how-does-it-
work
•	 You	might	have	other	relevant	documentation	–	e.g.	market	research	report,	documents	which	demonstrate	
sustainability,	future	ambitions	(such	as	strategy	documents)	and	statutory	accounts	for	existing	trading	co-ops.

Commitment 
fee

Successful	applicants	will	be	charged	
a	small	fee	by	Co-operatives	UK	
to access the support. This will be 
just	£100	or	£75	for	Co-operatives	
UK	Members,	and	is	a	flat	rate,	
irrespective	of	the	number	of	days	
accessed.

https://www.uk.coop/the-hive/co-operative-business-planning
http://communityshares.org.uk/how-does-it-work
http://communityshares.org.uk/how-does-it-work
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Pathway 2: For existing co-operatives looking to grow and develop

Topic Questions Additional comments 

Organisation 
information

Organisation name / address / contact 
email

Have you applied to The Hive support 
programme	before?	

If	yes,	please	include	any	case	reference	number	you	have	from	previous	application(s).	A	case	reference	
number	would	start	with	the	letter	S	and	contain	5	numbers.

Are	you	currently	a	member	of	
Co-operatives	UK?	

If	yes,	what	is	your	membership	number?

Any website / social media links so 
we	can	follow/engage	with	your	
organisation on your journey through 
this process

This	will	help	us	to	follow/engage	with	your	organisation	on	your	journey	through	this	process.

Support 
pathway

Please select the support pathway 
which most meets your current 
requirements

Pathway 1: For start‑up groups and recently incorporated co‑operatives.
Pathway 2: For existing co‑operatives looking to grow and develop.
Pathway 3: For businesses looking to convert to co‑operative or community ownership.
Questions	will	be	based	on	the	selected	support	pathway.	We	will	review	your	application	and,	if	successful,	we	
reserve	the	right	to	offer	a	different	support	package	based	on	the	information	provided	in	your	application	form.

About your 
business

Tell us about your co‑op and how you 
currently trade

•	 What	is	the	purpose	of	your	organisation?
•	 How	do	you	actively	demonstrate	your	co-operative	values	and	principles?
•	 What	is	your	service/product?

Viability, sustainability and growth •	 When	was	your	business	plan	last	updated?	Please	attach	a	copy	at	the	end	of	the	form.
•	 We	are	keen	to	support	ambitious	projects	looking	to	scale	or	grow;	how	feasible	is	this	and	what	are	the	likely	
challenges?	
•	 How	will	existing	structures	meet	potential	growth	and	improved	business	performance	e.g.	new	members,	new	
staff,	new	products	/	services	/	new	premises	/	assets,	expanding	business	activities,	increased	profitability?	
•	 Is	there	the	capacity	and	leadership	to	engage	with	the	support	and	achieve	these	ambitions?
•	 Do	you	have	a	strategic	plan	in	place?	If	so,	when	was	this	produced/last/updated?	Please	attach	a	copy	at	the	end	
of	the	form.
•	 Do	you	have	a	copy	of	your	most	recent	annual	accounts?	Please	attach	a	copy	at	the	end	of	the	form.	
•	 Are	you	confident	that	that	you	have	the	capacity	to	engage	with	the	support	including	strategic	planning	
sessions,	diagnostic	review,	skills	training	etc?	Who	will	lead	on	this	-	your	board	or	management	team?

Tell us how your co‑operative is 
offering	something	new	

•	 Tell	us	how	your	co-op	has	potential	for	growth,	scaling	up	or	replication.
•	 Are	you	filling	a	gap	in	the	market?
•	 Are	you	creating	alternative	and	more	democratic	solutions	to	specific	issues	and	challenges?
•	 See	our	guidance	for	key	sectors	/	markets	the	Hive	would	like	to	support	https://www.uk.coop/the-hive/support-
for-co-ops
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Pathway 2: For existing co-operatives looking to grow and develop

Support needs Tell	us	why	you	require	the	support	
and what the direct one‑to‑one 
support	will	help	you	achieve?

•	 What	are	the	specific	issues	or	challenges	you	are	currently	facing?
•	 How	will	the	direct	one-to-one	support	help	you	and	what	are	the	intended	outcomes	at	the	end	of	the	delivery?
•	 Are	you	intending	to	undertake	a	community	share	offer?	You	should	clearly	indicate	whether	you	require	
development	support	or	assessment	support	leading	to	being	awarded	the	Community	Shares	Standard	Mark.	
You	will	need	to	undertake	Step	1	of	the	Community	Shares	Step	by	Step	tool	and	submit	the	report	with	your	
application: http://communityshares.org.uk/how-does-it-work

Tell us how bespoke skills training will 
help	you?

•	 This	might	involve	skills	training	for	your	steering	group	or	board	around	strategic	planning,	change	management,	
governance,	membership,	communications,	HR	or	finance	etc.

Tell us how peer mentoring support will 
help	you?

•	 Are	you	looking	to	learn	from	an	existing	trading	co-op	in	a	similar	sector,	same	type	of	business	(ownership	
model)?
•	 Are	you	looking	to	learn	from	their	experience	around	their	governance	arrangements,	member	recruitment	and	
engagement,	strategic	planning,	community	share	offer	etc?

When do you want the support to 
commence	and	over	what	period?

•	 The Hive is open to applications all year round with applications reviewed at monthly panel assessment meetings. 
We	aim	to	notify	applicants	of	the	outcome	within	two	weeks	of	a	monthly	panel	meeting,	which	means	that	the	
maximum	amount	of	time	you	will	have	to	wait	for	a	decision	following	submission	is	eight	weeks.
•	 The	Hive	recommends	a	maximum	delivery	period	of	six	months,	please	be	sure	to	let	us	know	if	you	anticipate	
requiring	a	longer	duration.

Members and 
customers 

Tell us about your customers, users 
and members

•	 Try	to	be	specific	e.g.	numbers,	demographics,	where	located,	what	is	their	interest	in	the	co-op,	are	they	
individuals,	local	community	or	businesses?	
•	 Who	are	the	members	(e.g.	workers,	customers,	community	or	a	combination)?	What	is	the	member	benefit	and	
member	transaction?	
•	 How do you engage with existing customers and members (e.g. social media, surveys, events, meetings, 
subscribers)?

Social and 
environmental 
impact

Tell us how your business idea/
organisation supports, serves or 
benefits	under-represented	or	hard	to	
reach communities and demographics, 
e.g.	Black,	Asian	&	Minority	Ethnic	
communities	(BAME),	or	young	
people.

•	 What	are	your	social	or	environmental	aims?	Tell	us	about	how	you	are	creating	or	delivering	social	value	and	
impact. 

Governance How	are	you	organised?	 •	 Which	of	your	board	members	/	management	team	will	participate	in	an	initial	diagnostic	review	/	or	action	
planning	session?
•	 Who	is	responsible	for	enacting	any	actions	that	result	from	the	diagnostic	review	/	action	planning	session?
•	 Tell us about your ownership model, legal and governance structure and decision‑making process.

http://communityshares.org.uk/how-does-it-work
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Pathway 2: For existing co-operatives looking to grow and develop

Sector Which	sector	do	you	operate	in? •	 Community	energy,	sustainability	and	environment
•	 Community	retail,	wholesale
•	 Digital, creative and media
•	 Employment, training and education
•	 Food	and	farming,	community	supported	agriculture
•	 Health and social care
•	 Housing
•	 Pubs and brewing
•	 Sport and leisure
•	 Tourism, arts, heritage and community hub
•	 Transport

Legal status What	is	your	organisation’s	legal	
status?
•	 [If	applicable]	What	year	was	your	
organisation	incorporated?
•	 [If	applicable]	What	is	your	annual	
turnover?

•	 For companies, societies and charities we need a registered number.
•	 Charitable	Incorporated	Organisation;	Community	Interest	Company;	Company;	LLP;	Scottish	Charitable	
Incorporated	Organisation;	Society;	Unincorporated;	Don’t	know

Reach What	is	your	organisation’s	reach? •	 Local	/	Neighbourhood	/	Regional	/	Multi-regional	/	National	/	International	/	Not	sure

Current	staff	
etc

How many employees, volunteers or 
members	do	you	currently	have?																																																							

•	 Part	time	staff	;	Full	time	staff;	Volunteers;	Members;	Board	members

Support 
providers, 
mentors 
and training 
providers

Do	you	have	a	specific	provider	in	
mind to deliver the direct one‑to‑one 
support?

•	 You	are	able	to	indicate	a	preferred	support	provider	for	all	aspects	of	the	support	available	as	part	of	your	
application.	If	your	application	is	successful,	we	will	make	every	effort	to	allocate	you	your	preferred	support	
provider.	However,	we	reserve	the	right	to	offer	an	alternative	based	on	availability,	geography,	skills	and	
experience.	You	can	see	a	list	of	The	Hive	Support	Providers	here:	https://www.uk.coop/the-hive/providers
•	 Do	you	have	an	existing	working	relationship	with	the	selected	provider?	You	will	be	asked	to	select	the	provider	
from	a	drop	down	list.

Do	you	have	a	specific	mentor	in	
mind to deliver the peer mentoring 
support?

•	 If	you	would	like	to	be	mentored	by	an	existing	trading	co-op	or	have	a	pre-existing	relationship	with	a	co-op	that	
you	wish	to	continue,	please	provide	details	of	the	co-op.	Please	provide	information	regarding	your	relationship	
with the support mentor you have indicated. 
•	 Mentor	co-operatives	need	to	be	a	Co-operatives	UK	member.	The	Hive	team	will	advise	about	this	during	the	
application process.

Do	you	have	a	specific	organisation	
or training provider in mind to deliver 
bespoke	in-house	skills	training?

•	 Please	provide	details	regarding	the	relationship	with	the	training	provider	you	have	suggested?	Why	have	you	
indicated	this	training	provider?	How	will	you	benefit	from	the	training?

https://www.uk.coop/the-hive/providers
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Pathway 2: For existing co-operatives looking to grow and develop

How heard How	did	you	hear	about	The	Hive? •	 Co-operative	development	body	/	adviser;	Co-operatives	UK	mailing	list	or	e-bulletin;	Co-operatives	UK	website,	
The	Hive	website;	Event;	Social	media;	Word	of	mouth;	Other	(please	specify)

Supporting 
documentation

You	may	attach	documents	that	
support your application. Please name 
these clearly, e.g. 
Co-operatives UK 2019 Business Plan. 
You	can	add	up	to	30MB	worth	of	
documentation	–	please	keep	this	to	
relevant documentation that aids our 
understanding	of	your	organisation.	

A	good	starting	place	for	existing	co-operatives	is	https://www.uk.coop/the-hive/growing-your-co-operative	

Specifically:
•	 Good	governance	http://thehive.coop/governance
•	 Finance https://www.uk.coop/the‑hive/growing‑your‑co‑operative/finance
•	 Marketing and strategy https://www.uk.coop/the-hive/growing-your-co-operative/marketing/marketing-
objective-strategy-plan-and-actions
•	 Member recruitment https://www.uk.coop/the-hive/growing-your-co-operative/membership/member-
recruitment
•	 Setting	and	measuring	Key	Performance	Indicators	(KPIs)	https://www.uk.coop/resources/key-performance-
indicators-framework-and-guidance-co-operatives

Other examples / things to consider:
•	 Business	plan.	The	Hive	website	has	information	on	how	to	write	a	business	plan,	including	a	template,	under	the	
‘business	plan’	section	including	cash	flow	forecasts	and	basic	budgets.
•	 If	you	plan	to	apply	for	support	with	a	Community	Shares	offer,	you	will	need	to	undertake	the	initial	Phase	1	
Community	Shares	Step-by-Step	tool	and	upload	the	report	created:	http://communityshares.org.uk/how-does-it-
work
•	 You	might	have	other	relevant	documentation	–	e.g.	market	research	report,	documents	which	demonstrate	
sustainability,	future	ambitions	(such	as	strategy	documents)	and	statutory	accounts	for	existing	trading	co-ops.

Commitment 
fee

Successful	applicants	will	be	charged	
a	small	fee	by	Co-operatives	UK	
to access the support. This will be 
just	£100	or	£75	for	Co-operatives	
UK	Members,	and	is	a	flat	rate,	
irrespective	of	the	number	of	days	
accessed.

http://thehive.coop/governance
https://www.uk.coop/the-hive/growing-your-co-operative/finance
https://www.uk.coop/the-hive/growing-your-co-operative/marketing/marketing-objective-strategy-plan-and-actions
https://www.uk.coop/the-hive/growing-your-co-operative/marketing/marketing-objective-strategy-plan-and-actions
https://www.uk.coop/the-hive/growing-your-co-operative/membership/member-recruitment
https://www.uk.coop/the-hive/growing-your-co-operative/membership/member-recruitment
https://www.uk.coop/resources/key-performance-indicators-framework-and-guidance-co-operatives
https://www.uk.coop/resources/key-performance-indicators-framework-and-guidance-co-operatives
http://communityshares.org.uk/how-does-it-work
http://communityshares.org.uk/how-does-it-work
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Pathway 3: For businesses looking to convert to co-operative or community ownership

Topic Questions Additional comments 

Organisation 
information

Organisation name / address / contact 
email

Have you applied to The Hive support 
programme	before?	

If	yes,	please	include	any	case	reference	number	you	have	from	previous	application(s).	A	case	reference	
number	would	start	with	the	letter	S	and	contain	5	numbers.

Are	you	currently	a	member	of	
Co-operatives	UK?	

If	yes,	what	is	your	membership	number?

Any website / social media links so 
we	can	follow/engage	with	your	
organisation on your journey through 
this process

This	will	help	us	to	follow/engage	with	your	organisation	on	your	journey	through	this	process.

Support 
pathway

Please select the support pathway 
which most meets your current 
requirements

Pathway 1: For start‑up groups and recently incorporated co‑operatives.
Pathway 2: For existing co‑operatives looking to grow and develop.
Pathway 3: For businesses looking to convert to co‑operative or community ownership.
Questions	will	be	based	on	the	selected	support	pathway.	We	will	review	your	application	and,	if	successful,	we	
reserve	the	right	to	offer	a	different	support	package	based	on	the	information	provided	in	your	application	form.

About your 
business

Tell us about your business and how 
you currently trade

•	 Can	you	demonstrate	that	you	understand	what	it	means	to	be	a	co-op	both	in	terms	of	membership,	business	
and	trading?
•	 How	will	a	co-op	model	of	ownership	add	value	to	your	business?	
•	 What	is	your	service/product?

Viability, sustainability and growth •	 When	was	your	business	plan	last	updated?	Please	attach	a	copy	at	the	end	of	the	form.
•	 Do	you	have	a	copy	of	your	most	recent	annual	accounts?	Please	attach	a	copy	at	the	end	of	the	form.
•	 Do	you	have	a	strategic	plan	in	place?	If	so,	when	was	this	produced/last/updated?	Please	attach	a	copy	at	the	end	
of	the	form.
•	 What	are	your	ambitions	to	grow	or	scale	the	business	and	/	or	improve	your	business	performance?	E.g.	new	
products	/	services,	new	premises	/	assets?
•	 How	are	you	planning	to	be	more	sustainable	(jobs,	members,	profitability)?

Tell us how your co‑operative is 
offering	something	new

•	 Tell	us	how	your	co-op	has	potential	for	growth,	scaling	up	or	replication.
•	 Are	you	filling	a	gap	in	the	market?
•	 Are	you	creating	alternative	and	more	democratic	solutions	to	specific	issues	and	challenges?
•	 See	our	guidance	for	key	sectors	/	markets	the	Hive	would	like	to	support	https://www.uk.coop/the-hive/support-
for-co-ops
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Pathway 3: For businesses looking to convert to co-operative or community ownership

Support needs Tell	us	why	you	require	the	support	
and what the direct one‑to‑one 
support	will	help	you	achieve?

•	 What	are	the	specific	issues	or	challenges	you	are	currently	facing?
•	 How	will	the	direct	one-to-one	support	help	you	and	what	are	the	intended	outcomes	at	the	end	of	the	delivery?
•	 Are	you	intending	to	undertake	a	community	share	offer?	You	should	clearly	indicate	whether	you	require	
development	support	or	assessment	support	leading	to	being	awarded	the	Community	Shares	Standard	Mark.	
You	will	need	to	undertake	Step	1	of	the	Community	Shares	Step	by	Step	tool	and	submit	the	report	with	your	
application: http://communityshares.org.uk/how-does-it-work

Tell us how bespoke skills training will 
help	you?

•	 This	might	involve	skills	training	for	your	steering	group	or	board	around	strategic	planning,	change	management,	
governance,	membership,	communications,	HR	or	finance	etc.

Tell us how peer mentoring support will 
help	you?

•	 Are	you	looking	to	learn	from	an	existing	trading	co-op	in	a	similar	sector,	same	type	of	business	(ownership	
model)?
•	 Are	you	looking	to	learn	from	their	experience	around	their	governance	arrangements,	member	recruitment	and	
engagement,	strategic	planning,	community	share	offer	etc?

When do you want the support to 
commence	and	over	what	period?

•	 The Hive is open to applications all year round with applications reviewed at monthly panel assessment meetings. 
We	aim	to	notify	applicants	of	the	outcome	within	two	weeks	of	a	monthly	panel	meeting,	which	means	that	the	
maximum	amount	of	time	you	will	have	to	wait	for	a	decision	following	submission	is	eight	weeks.
•	 The	Hive	recommends	a	maximum	delivery	period	of	six	months,	please	be	sure	to	let	us	know	if	you	anticipate	
requiring	a	longer	duration.

Members and 
customers 

Tell us about your customers, users 
and members

•	 Tell us about your customers (numbers, where are they located, demographics
•	 What	will	be	the	member	benefit	and	transaction	with	members	(employees)?
•	 Do	you	have	an	understanding	of	the	co-operative	values	and	principles?	See	https://www.uk.coop/the-hive/is-a-
co-op-right-for-you/getting-started/co-op-movement/values-principles

Social and 
environmental 
impact

Tell us how your business idea/
organisation supports, serves or 
benefits	under-represented	or	hard	to	
reach communities and demographics, 
e.g.	Black,	Asian	&	Minority	Ethnic	
communities	(BAME),	or	young	
people.

•	 What	are	your	social	or	environmental	aims?	Tell	us	about	how	you	are	creating	or	delivering	social	value	and	
impact. 

Governance How	are	you	organised?	 •	 What	is	the	current	business	model	and	how	is	it	organised?
•	 Who	is	involved	and	what	roles	will	they	play	in	this	process-i.e.	vendor	and	employee	committee	etc.?
•	 How	have	existing	employees/proposed	members	been	consulted?

http://communityshares.org.uk/how-does-it-work
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Pathway 3: For businesses looking to convert to co-operative or community ownership

Sector Which	sector	do	you	operate	in? •	 Community	energy,	sustainability	and	environment
•	 Community	retail,	wholesale
•	 Digital, creative and media
•	 Employment, training and education
•	 Food	and	farming,	community	supported	agriculture
•	 Health and social care
•	 Housing
•	 Pubs and brewing
•	 Sport and leisure
•	 Tourism, arts, heritage and community hub
•	 Transport

Legal status What	is	your	organisation’s	legal	status?
•	 [If	applicable]	What	year	was	your	
organisation	incorporated?
•	 [If	applicable]	What	is	your	annual	
turnover?

•	 For companies, societies and charities we need a registered number.
•	 Charitable	Incorporated	Organisation;	Community	Interest	Company;	Company;	LLP;	Scottish	Charitable	
Incorporated	Organisation;	Society;	Unincorporated;	Don’t	know

Reach What	is	your	organisation’s	reach? •	 Local	/	Neighbourhood	/	Regional	/	Multi-regional	/	National	/	International	/	Not	sure

Current	staff	
etc

How many employees, volunteers or 
members	do	you	currently	have?																																																							

•	 Part	time	staff	;	Full	time	staff;	Volunteers;	Members;	Board	members

Support 
providers, 
mentors 
and training 
providers

Do	you	have	a	specific	provider	in	
mind to deliver the direct one‑to‑one 
support?

•	 You	are	able	to	indicate	a	preferred	support	provider	for	all	aspects	of	the	support	available	as	part	of	your	
application.	If	your	application	is	successful,	we	will	make	every	effort	to	allocate	you	your	preferred	support	
provider.	However,	we	reserve	the	right	to	offer	an	alternative	based	on	availability,	geography,	skills	and	
experience.	You	can	see	a	list	of	The	Hive	Support	Providers	here:	https://www.uk.coop/the-hive/providers
•	 Do	you	have	an	existing	working	relationship	with	the	selected	provider?	You	will	be	asked	to	select	the	provider	
from	a	drop	down	list.

Do	you	have	a	specific	mentor	in	
mind to deliver the peer mentoring 
support?

•	 If	you	would	like	to	be	mentored	by	an	existing	trading	co-op	or	have	a	pre-existing	relationship	with	a	co-op	that	
you	wish	to	continue,	please	provide	details	of	the	co-op.	Please	provide	information	regarding	your	relationship	
with the support mentor you have indicated. 
•	 Mentor	co-operatives	need	to	be	a	Co-operatives	UK	member.	The	Hive	team	will	advise	about	this	during	the	
application process.

Do	you	have	a	specific	organisation	
or training provider in mind to deliver 
bespoke	in-house	skills	training?

•	 Please	provide	details	regarding	the	relationship	with	the	training	provider	you	have	suggested?	Why	have	you	
indicated	this	training	provider?	How	will	you	benefit	from	the	training?

https://www.uk.coop/the-hive/providers
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Pathway 3: For businesses looking to convert to employee ownership

How heard How	did	you	hear	about	The	Hive? •	 Co-operative	development	body	/	adviser;	Co-operatives	UK	mailing	list	or	e-bulletin;	Co-operatives	UK	website,	
The	Hive	website;	Event;	Social	media;	Word	of	mouth;	Other	(please	specify)

Supporting 
documentation

You	may	attach	documents	that	
support your application. Please name 
these clearly, e.g. 
Co-operatives UK 2019 Business Plan. 
You	can	add	up	to	30MB	worth	of	
documentation	–	please	keep	this	to	
relevant documentation that aids our 
understanding	of	your	organisation.	

A	good	starting	place	for	existing	businesses	looking	to	convert	to	a	co-operative:	https://www.uk.coop/
the-hive/buyouts-and-conversions/employee-buyouts

You	may	attach	documents	that	support	your	application.	Please	name	these	clearly,	e.g.	Co-operatives	
UK	2019	Business	Plan.	You	can	add	up	to	30MB	worth	of	documentation	–	please	keep	this	to	relevant	
documentation	that	aids	our	understanding	of	your	organisation.	For	example:
•	 Business	plan.	The	Hive	website	has	information	on	how	to	write	a	business	plan,	including	a	template,	under	
the	‘business	plan’	section	including	cash	flow	forecasts	and	basic	budgets:	https://www.uk.coop/the-hive/co-
operative-business-planning/testing-your-business-idea
•	 If	the	group	or	co-operative	plans	to	to	apply	for	support	with	a	Community	Shares	offer,	they	need	to	undertake	
the	initial	Phase	1	Community	Shares	Step-by-Step	tool	and	upload	the	report	created:	http://communityshares.
org.uk/how-does-it-work
•	 You	might	have	other	relevant	documentation	–	e.g.	market	research	report,	documents	which	demonstrate	
sustainability,	future	ambitions	(such	as	strategy	documents)	and	statutory	accounts	for	existing	trading	businesses.

Commitment 
fee

Successful	applicants	will	be	charged	
a	small	fee	by	Co-operatives	UK	
to access the support. This will be 
just	£100	or	£75	for	Co-operatives	
UK	Members,	and	is	a	flat	rate,	
irrespective	of	the	number	of	days	
accessed.

https://www.uk.coop/the-hive/buyouts-and-conversions/employee-buyouts
https://www.uk.coop/the-hive/buyouts-and-conversions/employee-buyouts
https://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea
https://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea
http://communityshares.org.uk/how-does-it-work
http://communityshares.org.uk/how-does-it-work
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Delivering The Hive support 

Roles and responsibilities
Co-operatives UK created and manages The Hive support programme. 

The	Hive	has	a	‘preferred	provider’	list	of	co-operative	development	bodies	who	deliver	support	on	behalf	of	 
The	Hive.	You	can	view	this	list	at	http://uk.coop/the-hive/providers
Support providers have been selected based on their skills, knowledge and experience and have also agreed to 
abide	by	a	Code	of	Conduct.

Privacy notice
By	completing	the	Hive	application	you		agree	that	the	information	is	a	fair	and	accurate	reflection	of	your	
organisation	and	support	needs.	By	completing	the	application	form	you	also	agree	with	our	privacy	notice	
below.

The	information	captured	in	your	application	form	will	help	Co-operatives	UK	and	our	funding	partner	
The	Co-operative	Bank	to	review	and	make	a	decision	on	your	application	for	support.	

Co-operatives	UK	is	committed	to	processing	information	in	accordance	with	the	General	Data	Protection	
Regulation	(GDPR)	and	in	line	with	our	privacy	policy	https://www.uk.coop/privacy

The	personal	data	collected	on	this	form	will	be	held	securely	and	will	only	be	used	for	administration	purposes.	
You	are	welcome	to	contact	us	to	discuss	the	data	we	hold	on	you	at	any	time.	

If	your	application	is	successful,	we	will	share	your	personal	details	with	relevant	third	parties	who	will	deliver	
the	programme	of	support.	All	our	third-party	support	providers	are	required	to	take	appropriate	security	
measures	to	protect	your	personal	information	in	line	with	our	privacy	policy	and	they	are	only	permitted	to	
process	your	personal	data	for	specified	purposes	and	in	accordance	with	our	instructions.	

http://uk.coop/the-hive/providers
https://www.uk.coop/privacy
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Allocating support packages
A bespoke package of support will be agreed for successful applicants based on the needs 
identified	in	application	as	well	as	further	dialogue	with	The	Hive	team.

Reporting
Co-operatives UK will agree milestones for the support delivery with the applicant and the 
support provider and will contact support providers at regular intervals to check against 
progress.

When	the	support	package	has	been	completed,	the	support	provider	will	inform	Co-operatives	UK.	Both	the	
support	provider	and	the	applicant	will	be	sent	an	email	containing	a	unique	URL	to	complete	an	online	survey.	
This	is	your	opportunity	to	advise	how	the	support	was	delivered	–	what	went	well,	what	could	have	been	better	
and	the	impact	of	the	support	including	reporting	against	agreed	outputs.	
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Additional support and resources
Below	outlines	websites	and	organisations	who	can	offer	additional	support,	advice	and	funding,	where	necessary.	We	
have	developed	resources	and	links	to	helpful	organisations	on	The	Hive	and	some	of	these	are	listed	below.

Support and advice agencies and networks
Co-operatives UK	is	the	national	trade	body	which	campaigns	for	co-operation	and	works	to	promote,	develop	and	unite	
member‑owned businesses, which are worth more than £37 billion to the economy. http://uk.coop

Co-operatives UK Advice team. From simple rule changes to director training to arbitration, we are experts in the 
co-operative	model.	What	we	offer:	Governance	and	HR	audits,	Governing	document	and	policy	document	reviews,	
Mediation services, Registration services, Training http://uk.coop/advice

Co-operatives UK HR package provides	high	quality	advice,	support	and	guidance	in	HR	policy,	law,	reward	and	benefits,	
joint	procurement	of	other	HR	products	and	services,	bringing	forward-thinking	members	together	to	share	innovations	in	
best	HR	practice,	benchmarking	and	communicating	the	benefits	of	working	for	a	co-operative.	http://uk.coop/hrpackage

Co-operatives UK’s Directory	–	a	useful	way	to	find	local	co-ops,	or	co-ops	trading	in	particular	sectors.	http://uk.coop/
directory

The Hive support providers.	There	are	a	number	of	preferred	providers	who	offer	one-to-one	and	group	support	for	The	
Hive programme. https://www.uk.coop/the-hive/about/providers

The Community Shares Unit works	with	partners	to	develop	standards	of	good	practice,	encourage	policy	reforms	and	
raise	awareness	to	support	the	growth	of	community	shares	http://communityshares.org.uk

Community Shares Booster programme supports	and	stimulates	public	involvement	with	community	share	offers	in	
England, particularly in more disadvantaged areas and sectors where community businesses are under‑represented. 
Successful	community	groups	could	receive	a	business	development	support	grant	up	to	£10,000	in	advance	of	launching	
their	community	share	offer.	After	that,	organisations	can	access	up	to	£100,000	match	funding	in	the	form	of	an	equity	
investment	by	Co-operatives	UK	when	the	share	offer	goes	live.	https://www.communitysharesbooster.org.uk

http://uk.coop
http://uk.coop/advice
http://uk.coop/hrpackage
http://uk.coop/directory
http://uk.coop/directory
https://www.uk.coop/the-hive/about/providers
http://communityshares.org.uk
https://www.communitysharesbooster.org.uk
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Bright Ideas Fund aims to provide community groups with the support and tools to start setting up a community business. 
It	will	provide	groups	with	early	stage	finance	to	carry	out	consultation	with	local	people	and	feasibility	studies	to	develop	
a	community	business	idea	the	community	wants	and	needs.	A	programme	of	support	and	grants	of	up	to	£15,000	is	
available.	The	programme	is	funded	by	Power	to	Change	and	delivered	in	partnership	by	Locality,	Co-operatives	UK	and	The	
Plunkett Foundation. https://mycommunity.org.uk/funding-options/bright-ideas-fund/

Plunkett Foundation helps	communities	to	take	control	of	their	challenges	and	overcome	them	together.	We	support	
people,	predominantly	in	rural	areas,	to	set	up	and	run	life-changing	community	co-operatives	that	help	them	tackle	issues	
ranging	from	isolation	and	loneliness	to	poverty.	https://plunkett.co.uk

Wales Co-operative Centre	are	in	the	business	of	creating	a	better,	fairer,	more	co-operative	Wales.	We	apply	our	 
co‑operative values to supporting social businesses, strengthening communities, tackling poverty and promoting inclusion. 
https://wales.coop

Co-operative Development Scotland supports company growth in Scotland through co‑ownership and collaborative 
business	models.	We	offer	advice	to	help	you	choose	and	implement	the	best	co-operative	business	model	for	your	
organisation or community. http://cdsblog.co.uk

Locality	is	the	leading	nationwide	network	of	development	trusts,	community	enterprises,	settlements	and	social	action	
centres. https://locality.org.uk

Community Energy England provides	a	voice	for	the	community	energy	sector	and	helps	create	the	conditions	within	
which	community	energy	can	flourish.	https://communityenergyengland.org 

https://mycommunity.org.uk/funding-options/bright-ideas-fund/
https://plunkett.co.uk
https://wales.coop
https://locality.org.uk
https://communityenergyengland.org


Page 24

Back to top ^

Introduction
What 

support is 
available?

Who can 
apply?

How to 
apply?

Pathway 1 
New co-ops

Pathway 2 
Existing 
co-ops

Pathway 3 
Convert to a 

co-op

Delivering 
The Hive 
support

Support and 
resources

Raising	finance	and	funding	sources
Funding Central	–	this	is	a	really	useful	website	for	anyone	looking	for	funding,	including	loans	and	contracts.	It	allows	you	
to	search	through	all	of	the	grants	available	on	the	site	to	find	those	most	appropriate	to	your	needs.	The	site	also	features	
a	support	and	advice	section	to	help	you	maximise	your	chances	of	getting	funded.	It	is	run	by	the	National	Council	for	
Voluntary	Organisations	(NCVO)	and	is	funded	by	the	Office	for	Civil	Society	in	the	Cabinet	Office.	
https://www.fundingcentral.org.uk 

Finding Finance	–	this	website	allows	you	to	search	for	finance	from	Community	Development	Finance	Institutions	(CDFIs)	
based on the amount that you would like to borrow and where you are in the country. The site is run by Responsible 
Finance,	who	is	the	membership	body	for	local	responsible	finance	providers.	http://www.findingfinance.org.uk

The Directory for Social Change produce	several	pay	to	register	search	engines	which	provides	access	to	a	wide	range	of	
funders	including	trusts,	government	funds,	company	giving	and	grants	for	individuals.	https://www.dsc.org.uk

Funding Information	is	an	online	pay-to-register	website	with	a	database	of	grants,	contracts	and	loans	from	charitable	
trusts	and	foundations,	Government,	National	Lottery,	Europe	and	companies	Funding	is	available	to	social	enterprises;	
charities;	voluntary	and	community	organisations;	social	businesses;	co-operatives/mutuals;	un-constituted	community	
groups. http://fundinginformation.org

Grants Online	is	a	comprehensive	funding	information	service.	It	provides	information	on	grant	funding	opportunities	
from	the	European	Union,	UK	Government	Agencies,	the	Lottery	as	well	as	Grant	making	Trusts	and	Foundations.	
https://www.grantsonline.org.uk

J4bgrants	is	a	free-to-register	website	with	a	database	of	European,	UK	Government	and	other	sources	of	grant	
funding.	The	site	is	available	to	social	enterprises;	charities;	voluntary	and	community	organisations;	social	businesses;	
cooperatives/mutuals;	unconstituted	community	groups.	https://www.j4bcommunity.co.uk

Co-operative and Community Finance	provide	sympathetic	loan	finance	to	help	people	take	control	of	their	economic	
lives	and	create	social	benefit.	https://coopfinance.coop

The National Lottery Community Fund provides	grants	to	organisations	from	£300	to	more	than	£500,000	to	community	
and	voluntary	groups	and	charities.	They	make	available	information	to	identify	the	most	suitable	funding	programme	for	
different	types	of	projects.	https://www.tnlcommunityfund.org.uk/funding/grants

https://www.fundingcentral.org.uk
http://www.findingfinance.org.uk
https://www.dsc.org.uk
http://fundinginformation.org
https://www.grantsonline.org.uk
https://www.j4bcommunity.co.uk
https://coopfinance.coop
https://www.tnlcommunityfund.org.uk/funding/grants
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Awards for All	gives	groups	a	quick	and	easy	way	to	get	small	Lottery	grants	of	between	£300	and	£10,000.	They	want	to	
fund	projects	which	address	the	issues,	needs	and	aspirations	of	local	communities	and	people.	
https://www.tnlcommunityfund.org.uk/funding/under10k

MyCommunity.	The	Ministry	of	Housing,	Communities	&	Local	Government	is	supporting	a	number	of	other	programmes	
to	help	communities	take	control	over	their	Land	&	Buildings,	Local	Services,	Neighbourhood	Planning	through	the	
Community	Rights,	grants,	expert	advice	and	networking.	https://mycommunity.org.uk

Power to Change is	the	largest	trust	of	its	kind	in	Europe	and	provides	funding	and	support	to	existing	and	new	
community	businesses.	It	is	currently	funding	a	number	of	programmes	across	England	as	well	as	the	Community	Business	
Fund grants programme. https://www.powertochange.org.uk

The Esmée Fairbairn Foundation	is	one	of	the	largest	independent	grant-making	foundations	in	the	UK.	Their	aim	is	to	
improve	the	quality	of	life	for	people	and	communities	in	the	UK	both	now	and	in	the	future.	https://esmeefairbairn.org.uk

The Ernest Cook Trust	gives	grants	to	registered	charities,	schools	and	not	for	profit	organisations	wishing	to	encourage	
young	people’s	interest	in	the	country,	the	environment,	the	arts,	or	aiming	to	raise	levels	of	literacy	and	numeracy.	
http://ernestcooktrust.org.uk

Nesta is	a	global	innovation	foundation	which	aims	to	tackle	the	big	challenges	of	our	time,	from	the	pressures	of	an	
ageing	population	to	stretched	public	services	and	a	fast	changing	jobs	market.	https://www.nesta.org.uk

The Reach Fund is a grant programme that helps charities and social enterprises raise investment. The programme is 
funded	by	Access	–	The	Foundation	for	Social	Investment	and	is	open	to	organisations	in	England.	
https://www.reachfund.org.uk

https://www.tnlcommunityfund.org.uk/funding/under10k
https://mycommunity.org.uk
https://www.powertochange.org.uk
http://ernestcooktrust.org.uk
https://www.nesta.org.uk
https://www.reachfund.org.uk
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Sector	specific	funding

Community energy

Next Generation programme	is	a	£1m+	fund	and	expert	support	programme,	created	by	Power	to	Change	to	pioneer	
innovative	community-led	energy	projects	and	business	models.	Grants	of	up	to	£100,000	will	be	available	to	community	
businesses to develop decentralised, decarbonised, and democratised energy business models. 
https://www.powertochange.org.uk/get-support/programmes/next-generation-community-energy-programme

Sport, arts, heritage and pubs

For heritage building projects, investigate the Heritage Lottery Fund. The Heritage Lottery Fund provides grants to 
help	sustain	the	country’s	heritage	–	from	museums	and	historic	places	to	archaeology,	natural	environment	and	cultural	
traditions. http://www.heritagefund.org.uk

Sport England focuses	investment	on	organisations	and	projects	that	will	grow	and	sustain	participation	in	grassroots	
sports,	create	opportunities	for	young	people	to	excel	in	sport	and	support	local	authorities	to	unlock	local	funding.	
https://www.sportengland.org

The Football Foundation	provides	grants	and	funding,	to	deliver	programmes	for	new	and	improved	community	sports	
facilities	in	towns	and	cities	across	the	country.	https://www.footballfoundation.org.uk

The Arts Council England	is	the	national	development	agency	for	the	arts	in	England,	distributing	public	money	from	the	
Government	and	the	National	Lottery.	https://www.artscouncil.org.uk

More than a pub. The	Community	Pub	Business	Support	Programme		is	a	unique	three	year	programme	established	to	help	
support	community	ownership	of	pubs	in	both	rural	and	urban	communities	in	England	and	grow	the	range	of	services	they	
offer	to	help	local	people.	Its	value	is	£3.85	million	and	is	jointly	funded	by	the	Ministry	of	Housing,	Communities	and	Local	
Government	and	Power	to	Change.	https://plunkett.co.uk/more-than-a-pub

Housing

Community Led Homes,	a	new	partnership	run	by	four	leading	community-led	organisations:	Confederation	of	Co-
operative	Housing,	Locality,	National	Community	Land	Trust	Network,	and	UK	Cohousing	is	offering	three	new	funding	
streams. https://www.communityledhomes.org.uk

https://www.powertochange.org.uk/get-support/programmes/next-generation-community-energy-programme
http://www.heritagefund.org.uk
https://www.sportengland.org
https://www.footballfoundation.org.uk
https://www.artscouncil.org.uk
https://plunkett.co.uk/more-than-a-pub
https://www.communityledhomes.org.uk
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Useful resources

Guidance, tools and online communities

The Hive website: http://www.thehive.coop
•	 Find out more about the support available at http://www.thehive.coop/apply

•	 For groups at the early stage looking to start a co‑op, this section contains resources helping groups  
	 through	the	different	stages	from	testing	and	feasibility,	business	planning	and	financing	the	co-op:		
 https://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea

•	 This section is designed to help groups navigate the legal processes involved in registering a new  
 co‑operative business: https://www.uk.coop/the-hive/setting-up-a-co-operative/overview-checklist

•	 Growing	your	co-operative.	This	section	takes	groups	through	a	number	of	areas	to	help	grow	and		 	
 develop their co‑operatively run business or organisation:  
 https://www.uk.coop/the-hive/growing-your-co-operative

•	 Co-operative	conversions	and	buyouts.	This	section	considers	the	different	ways	in	which	a	non-co-	 	
 operative business could convert to a co‑operative:  
 https://www.uk.coop/the-hive/buyouts-and-conversions

The Hive’s online community: http://www.thehive.coop/community
The	online	community	is	a	space	for	anyone	involved	with	a	new	or	existing	co-op	to	ask	questions,	offer	advice	
and discuss ideas with peers. We need your support to engage with the online community and share your 
experience	and	knowledge.	We’ll	be	using	this	forum	as	a	space	to	engage	with	you	all	regularly	and	provide	you	
with	updates.	You	will	have	your	own	private	area	to	share	ideas,	concerns	and	develop	your	own	peer	to	peer	
networks. 

http://www.thehive.coop
http://www.thehive.coop/apply
https://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea
https://www.uk.coop/the-hive/setting-up-a-co-operative/overview-checklist
https://www.uk.coop/the-hive/growing-your-co-operative
https://www.uk.coop/the-hive/buyouts-and-conversions
http://www.thehive.coop/community
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Community Shares Handbook (PDF version): https://communityshares.org.uk/resources/handbook

Community Shares Step-by-Step: https://communityshares.org.uk 
An	online	tool	that	enables	you	to	work	towards	launching	a	community	share	offer.	It	is	designed	to	help	
anyone	considering	raising	community	shares	at	any	stage	of	development,	from	those	investigating	the	idea	for	
the	very	first	time,	to	those	who	are	on	the	verge	of	issuing	an	offer.	

Community Shares Standard Mark: https://communityshares.org.uk/standard-mark-0
The	Community	Shares	Standard	Mark	is	awarded	by	the	Community	Shares	Unit	to	offers	that	meet	national	
standards	of	good	practice.	CS	Standard	Mark	information	pack.

The Hive feasibility / testing your idea tools:  
http://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea/how-section-works 
This	guide	is	designed	to	help	bring	more	wholefood	co-operatives	into	the	world	by	spreading	the	business	
model	tried	and	tested	by	Unicorn	Grocery	Worker	Co-operative	since	1996.	Whether	starting	a	new	food	shop	
or	expanding	an	existing	co-operative,	you	may	choose	to	follow	this	model	completely	or	utilise	elements	of	our	
experience.

The Community Energy Hub: http://hub.communityenergyengland.org
Aims	to	provide	a	single	point	of	access	for	information	on	community	energy	across	the	internet,	helping	
people	to	easily	find	the	information	they	need	when	they	need	it.

https://communityshares.org.uk/resources/handbook
https://communityshares.org.uk
https://communityshares.org.uk/standard-mark-0
http://www.uk.coop/the-hive/co-operative-business-planning/testing-your-business-idea/how-section-works
http://hub.communityenergyengland.org
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